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Abstract 

Education is the bedrock of any sustainable development.  The quality of an 
educational system depends upon the quality of teachers who man it.  
Quality teachers would mould the destiny of the nation.  The development of 
the country therefore, rests on the shoulders of the teachers because they 
shape the youth in the classrooms.  However, the formal education that 
entrenched itself in Nigeria has been viewed by many as non functional as 
majority of its products have no marketable skills that would fit them into 
the world of employment and consequently could not meaningfully 
contribute to national development.  This paper advocates the use of 
performance Based Teacher Education Procedure in our Universities to 
achieve quality Human Resource Development.  This would reduce the 
current unemployment puzzle among our graduates and propel those 
already employed to be more productive. 

 
 Education is the bedrock of any sustainable development and its quality is a 
function of the quality of ITS teaching personnel.  Teachers are responsible for 
building the future of children and thereby engage in the process of grooming the 
future society.  This translates to Human Resource Development which involves 
attempt to invest in human beings to make them more qualitative and productive 
citizens.  However, Kishan (2008) asserts that the quality of education is not rising to 
the level expected; as the academic standards of various stages of school education 
continue to be low.  The present need of the day therefore, is to provide quality inputs 
inside the four walls of the classroom which would necessarily bring a qualitative 
change in the learning environment.  The person to bring that quality is the teacher.  If 
the teacher sets a goal of improving the standards of his/her learners and also focuses 
his/her energy and efforts towards the attainment of the goal, then the standards 
would be raised.  For good goals to be set, Performance Based Teacher Education is 
suggested; as it has the potential to satisfy the hopes and aspirations of many well-
meaning people.  Performance Based Teacher Education embraces a broad range of 
areas that are of vital concern to citizens.  Whereas man is at the centre of Human 
Resource Development, Human Resource Development lies at the heart of education 
which in this context is viewed as a process of transmitting worth while and desirable 
values and culture from one generation to another. 
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University Education 
University education according to Federal Republic of Nigeria (2004) 

through her National Policy on Education is the education given to learners after 
secondary school education.  It needs to be relevant to the needs of the people as it 
could be used to assign citizens of a country to positions of wealth, power and esteem.  
It could lift individuals out of grinding poverty and put them into positions of 
eminence.  Nwokolo (1998) opined that the University education of Nigeria’s dream 
should be capable of producing Nigerians who can manufacture raw materials, 
machines and tools needed for her industries, produce enough food for her markets, 
invent new designs, discover drugs capable of curing diseases hitherto incurable and 
transform the nation from a consuming society to a manufacturing one.  Ike in Olufu 
(2003) visualizes University education as a process of preparing people for productive 
employment and contributing to their maximum potentials. 
  

Denga (1993) writes that University education is aimed at contributing to the 
development and expansion of the corpus of human knowledge.  The Federal 
Republic of Nigeria (2004) stresses the need to intensify and Diversity University 
programmes for the development of high level manpower.  It therefore means that 
university education is a vital tool for socio-economic and sustainable development.  
Through it people develop skills, abilities, attitudes and other forms of behaviours.  
Obanya (1999) sums it up by saying that, for any society to progress, it members have 
to create ideas and try them out.  This means that the universities have to provide 
skills that are deliberately designed to improve human knowledge and competence 
that would bring about enlightenment and increase productivity.   
 
Concept of Human Resource Development  

Human Resource Development in a Layman’s parlance refers to human 
beings, that is, all the classes of workers who contribute to the contemporary wealth 
of society.  Each of the workers has specialized knowledge in specific fields that the 
teacher is supposed to use to make learning more realistic. 
  

Development on the other hand is the change in structure, form and 
organization which materializes to bring about maturity.  It is synonymous with 
training and education of the workers so that they can best appreciate and contribute 
their quota to the overall growth of the society.  Human Resource Development 
therefore refers to all the activities associated   with the upgrading of knowledge, 
attitude and skills of an employee for his self actualization and enhancement as well 
as for the realization of the aims and objectives of the organization in which he is 
working (Singh and Nath 2009).  It is a process of increasing the knowledge, skills 
and abilities of people in the society.  It involves capacity building, development of 
human potentials, capability, ability and power.  Anden (1996) defines Human 
Resource Development as a planned process designed to provide employees with 
learning experiences that enhance their contributions to the organizational goals.  
Casteller in Ugwu (2003) sees it as the totality of ways and means by which the leader 
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shows interest to ensure that staff needs are met.  This can be accomplished through 
programmes that improve the qualitative and quantitative contributions of staff to the 
overall goals of the system. 
  

Okonkwo (1996) asserts that, there are two – faced aspects of Human 
Resource Development.  The first is its attempt to give personal satisfaction or status 
to the employee who will then feel that his needs are being satisfied.  Secondly, it 
gives an opportunity to an employee to show a marked improvement in the use of his 
abilities or skills in performing better in his organization.  In other words, staff 
development guarantees personal satisfaction to the worker.  Ilevbaoje (2003) calls 
the two types of Human Resource Development formal and informal.  According to 
him, the first is concerned with organized knowledge acquired within the four walls 
of an educational institution; while the second one is done outside the school. 
 
 
 
 
 
   
 
 
 
 
 
 
Fig 1: Types of Human Resource Development. 
 
Performance Based Teacher Education 
 This is a teaching procedure that insists that the competencies like knowledge 
of the subject content and theoretical aspects of course work in education should be 
stated in behavioural terms and made public.  Madike in Acheson (2002) defined it as 
an educational strategy in which the performance goals are clearly specified, agreed 
to in advance of instruction and learning.  The essential tasks in learning are neatly 
specified and the student who goes through the programme is expected at the end of 
it, to have attained certain levels of competence in performing these tasks.  He listed 
the following as the characteristics of Performance Based Teacher Education: 
 

1. Performance Based Teacher Education 
2. Personalized Learning 
3. Systematic in Nature 
4. Reproduction of Skills 
5. Self Correcting 

 

HRD 
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Performance Based Teacher Education is highly personalized and 
individualized.  This is because the students are expected to come into a programme 
in the University with differing backgrounds, purposes and abilities.  Instruction here 
is modularized.  That is, a set of learning units which are clearly related to set of 
specifically stated objectives are carefully designed to enable students to study 
independently and at their own paces.  It is a carefully programmed course of study.  
However students are free to alter the order to be able to study the units in the order 
they choose. 
  

Performance Based Teacher Education is systematic in nature.  This means 
that the programme is so carefully organized that its components work as a unit to 
achieve predetermined purposes.  Students and their teachers cooperate to make 
decisions at every stage of the plan.  In this way students learn to make decisions and 
to set their own goals (a training that helps them develop into mature professionals).  
The many options that exist in the activities enable students to discover how their 
habits, skills, knowledge, interest and attitude can be used to maximum effectiveness. 
  

Performance Based Teacher Education Leads to the reproduction of skills.  
Students who participate in this procedure are provided with plenty of training 
materials to enable them learn and put into active use, skills and concepts which they 
can use to produce things later inorder to be self reliant. 

 
Performance Based Teacher Education is a carefully designed self correcting 

system.  The main result of this characteristic is that it is built right into the system, 
the research component for its very improvement and efficiency. 
  

Besides training to get clear conception of the goals of teaching, a graduate 
who has gone through the Performance Based Teacher Education process generally 
moves from a gradual mastery of specific teaching skills and behaviours to a stage in 
his professional career when he would be able and unaided, to identify and selectively 
use combination of these mastered skills to form strategies to enable him play his 
societal role effectively. 
 
Importance of Performance Based Teacher Education 
 Performance based teacher education is a teacher education trend of great 
potential.  It is properly conceived with the technical skills approach and should be 
given plenty of time to develop to maturity so the following usefulness can be 
attained: 

i) Here the learners are actively involved in the teaching learning process. 
ii) The learners are free to ask questions as opposed to lecture procedure 

where the learner is always rendered passive. 
iii) Learning here does not occur by the action of the teacher who “pours out” 

textbook content for learners to memorize. 
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iv) Performance Based Teacher Education procedure can be applied to any 
school subject. 

v) Learners participate actively to create their own knowledge rather than 
being passive knowledge consumers. 
 

Conclusion 
The educational system in any society should be geared towards developing 

in its future generations certain skills and attitudes that are judged desirable in that 
society.  This is in line with the reasoning of the National curriculum Conference held 
at Lagos in 1969 which states that, the content of Nigerian education must reflect the 
past, present and the future of the dynamic Nigerian society.  University education 
improves the quality of human beings who go through it and this paper has suggested 
that Performance Based Teacher Education procedure should be used in the Nigerian 
Universities since the essential tasks of teaching are neatly specified and the learner 
who goes through the programme is expected to have attained certain levels of 
competence and can attain desirable learning.  This can improve the quality of those 
employed in Nigeria. 
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